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Plan of action by IQAC 

Sr. No. Plan of action Outcome 

1 

Academic and 

Administrative 

planning 

 

1. Admission brochure were drafted and circulated. 

2. Created WhatsApp group for communicating 

information about online admission. 

3. Workload distribution, Time table and classroom 

allotment was chalked out.  

4. To start with new best practices and as part of 

‘Golden Jubilee Year’ celebration 2018-2019 

college has planned innovative program like by 

various departments in college. 

 

2 

Conferences and 

workshop 

 

1. Board of University department, SP Pune 

University sponsored two-day state level seminar 

on ‘Teaching – Learning Process in Knowledge 

Era.’ was held on 17 and 18th December 2018. 80 

teachers/ Students participated and 43 research 

paper presented and published in ISBN proceeding. 

2. College organized MCEAM Conference on 24 & 

25 November 2018. 

 

 

3 

Academic and 

research tasks 

 

1. The IQAC monitored and assisted publication of 

research papers of faculty and research paper and 

action researches of students. 

2. Research cell is established by college.  Research 



workshop is conducted. Students and teachers are 

motivated to paper and papers are presented and 

published in the national and state level 

conferences. 

3. Every year coaching for B.ED. for competitive 

examination is provided by calling resource person 

from outside and student’s queries are solved. 

 

4 

Curricular, Extension 

and outreach activity 

 

1. Monitored Field visits/excursion  

2. Monitoring cultural programmes and annual 

prize distribution function 

3. Monitored social services/ community services 

activities. 

4. Monitored AIDS Awareness programme. 

5.Monitored lecture with demonstration about 

Yoga, self-defence, disaster management, ‘SWOT’, 

women development cell, staff academy lecture 

series.   

6. Monitored alumni association meeting. 

7. Monitored blood donation camp. 

8. Monitored ‘Wachan Prerana Din’ 

 

 

5. Evaluations tasks 

 

1. Post admission interview and identification of 

skills and interests. 

2. Analysis of university result for judging the 

performance of the students. 

3. Monitored and finalized internal marks before 

submitting university. 

4. Monitored College magazine ‘Prerna.’ 

 



6. 

Collection of data and 

information 

 

1. Collection and analysis of feedback from 

students, parent school. 

2. Caste wise, gender wise, subject wise data of 

enrolled students was generated 

3. Collected data of extension activities, paper 

published, participants in seminar. 

4. Collected data of university result 

5. Collected data of awards, prizes obtained by 

college, faculty and students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INTERNAL QUALITY ASSURANCE CELL 

GOKHALE EDUCATION SOCIETY’S COLLEGE OF EDUCATION SANGAMNER 

2018-19 

Action Taken Report (ATR) based on the plan of action 

 

Sr. No. Target Outcome 

1 

To boost student 

support activities 

 College organized different activities for the 

academic and personality development of 

students. 

2 

To Promote skill 

development among 

students and teachers 

College organized  

1. Conduct of prayer of National Anthem 

during the first lecture. 

2.One state level seminar on conducted as 

per the plan of action decided in the 

beginning of the year. gave opportunity to 

present papers. 

3. Participation of student in organizing 

cultural/ social/ extension activities. 

4. Every year ‘Best Teacher award’ given to 

student teacher. 

5. Every year ‘Best Employee’ is selected. 

6. College organized ‘Disaster Management 

Shibir’ on 19th & 20th January 2020. 

7. College organized ‘Teaching Aids Making 

Work-shop on 26th October 2018.  

3 To protect environment 
College organized tree plantation program 

and plant 50 plants in the campus. 

4 

To organize extension 

activities 

1. College organized dental health camps in 

the various schools under the internship 

period. 



2. College organized fild visit to 

‘Swayamprerit Samajik Vikas Sanstha’, 

under ‘Aids Awareness Programme.’ 
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